Campus Education Improvement Committee
Meeting Minutes

October 3, 2017

Karen Matt, Rowena Lopez, Calin Agut, Mary Hoppock, Marianella

Present: Moore, Gina Adams, Genevieve Green, Jose Torres, Maria Calaf, Estela
Soto, Bianca Gonzales, Fred Valdez, Kerri Schurtz, Wendy Burke, Briana
Bowers, Robin Allen

Meeting Time: 4:00 p.m.

Location: Madge Griffith Meeting Room 33

I. Welcome- Karen Matt

Karen welcomed everyone to the meeting

Everyone introduced themselves by name and title
Karen gave a brief overview of CEIC

Shared link of BISD regulations for CEIC

CEIC Members may serve 2 consecutive 2 year terms

II. Upcoming Events- Karen

e  Karen went over the list of upcoming events from the agenda
o  Panorama Survey- Part of family engagement plan
m Staff members, parents and 3rd and 4th graders participating in survey
m Dr. Matt, Ms. Moore and Ms. Adams traveled to Harvard to create a pilot
program to improve family and community engagement in our schools.
m Trip was funded by Raise Your Hand Texas, a non-profit group looking to
improve public education.
o PTO Meetings - This year Board meetings are combined with regular meetings
o  Veterans Day- Family members of our students who are Veterans have been
invited to lunch and a small reception afterward to show appreciation for their
service to our country.



o Christmas Holiday-Early dismissal on the 22nd. Staff returns Jan. 8th, Students
Jan. 10th

III. Committee Reports

e Technology — Wendy Burke
o Currently have chromebooks in the classrooms for each student
o Literacy Picnic- shared some sites and information with parents that they can access at
home.
o Hospitality/Morale —Kerri Schurtz
o  Celebrated our Principals for bosses day
o  Planning Staff Christmas party
Student Activities-Bianca Gonzales
o  PTO is sponsoring club activities and will allot each club $100 for supplies
e C(Celebrations and Holidays- Estella Soto

o Veterans Bulletin Board
o Desserts for Veterans Reception

Parental Involvement- Rowena Lopez
o Literacy Picnic- Need to increase technology information time for parents
Star Gazing Night- Dec. 1st
Escape Room Night- January
Looking for small business sponsors for event

O O O O

Applying to the Anti Defamation League to make our school a “No Place for Hate”
School

m  Committed to stop bias and bullying

m Submitted activities to be considered for approval into the program

IV. Agenda Items- Karen Matt

e Accountability Review
o Karen shared the Griffith Star Score Comparisons
m  Griffith earned a TEA Distinction
m  Griffith improved scores overall
m System safeguards - met 24 out of 24
m  Graded above state averages in all categories

o Review of Campus Improvement Plans
o Karen reviewed last year’s goals with the committee
o District goals
m Percentage of students reading on grade level will increase from 71% to 100% by
2020



m Percentage of students in grade 3 and 4 who perform above the state passing
standards in reading and math will increase from at or below state level to 10
percentage points above the state level by the year 2020
o Campus Goals for 2017-2018 School Year
m  90% of Pre K students will be Kindergarten ready by the end of the year
m  90% of Non ELL and 80% of ELL Kindergarteners will be on grade level by the
end of the year
m  92% of Non-ELL and 75% of ELL 1st Grade students will be reading on grade
level by the end of the year
m  90% of Non-ELL and 80% of ELL 2nd Grade students will be reading on grade
level by the end of the year
m  80% of 3rd grade students will score at the “Approaches” level on the 2018
Reading and Math STAAR tests
m  80% of 4th grade students will score at the “Approaches” level on the 2018
Reading and Writing STAAR tests.
m  87% of 4th graders will score at the “Approaches” level on the 2018 Math
STAAR test
o Other Campus Goals
m  97% student attendance rate
95% staff attendance rate
Student use of technology in 60% of BTAS walk-throughs
5% decrease in discipline referrals that result in ISS/OSS
Teachers apply for grants

Greater Community involvement
e Thank you to Platinum Marketing for purchasing bilingual books for our
Literacy Picnic
Wayfind Assessment improve teacher scores on technology knowledge
To have all students reading on grade level by 2020
Continue to increase student and staff growth goals each year

Activity Account Report
o Karen shared the activity account balances as well as the PTO and Hospitality account
balances with the committee and went over the expenditures

Next Meeting Date- February TBD
Meeting was adjourned



